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Glencore Canada S2P Solution Overview




A Coupa S2P Transformation

Each site as his own way of procuring i

Glencore is embarking on a journey to
transform the way we procure goods and: @' =
services 19 A
- - 4 Lack of visibility between Catalogs outdated and
. . Lo sites difficult to search
We are implementing Coupa, a cloud-based Source to Pay '
(S2P) solution, to help us work together more efficiently.
This platform will allow us to source, procure, receive, and ;| ! ’
pay for goods and services, increasing the value generated | | Implement a source to pay (S2P) interface where procurement
to our business. ' ) activities are managed in a shared system
N
Transacting electronically with Coupa will be the standard | ! 3 1
. : . : b common .

method of doing business with Glencore Canada moving | 8 system for all A user friendly Enhancement of
forward, and we are excited to include you in this journey. | sites interface catalogs
We value our relationship and look forward to working with
you during this transition and beyond. ! i & Requester Approver Buyer Apca‘;oa"::;s Finance Suppliers
This Coupa implementation will help us| | & Sgpswsh Swensbly i e e S
optimize our procurement activities with kev: ' 2 administrative invoices are and better less follow-ups

p p y ! 1

- A ! work loaded via visibility on with Glencore

benefits for all users. o Coupa spend
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The Project Overview

Glencore Canada has been selected as a pilot environment
for the Coupa S2P solution implementation due to the
complexity of the Canadian operational landscape (i.e.
multiple business units, multiple languages, 4 different
ERPs, ~6000 Suppliers, etc.). Go live is planned for :

» Mid-February to Mid-April - Wave 1
Sudbury INO
Raglan Mine
Matagami Mine

» May to Mid-May - Wave 2
Kidd Operations
Horne Smelter
CCR Refinery
Brunswick Smelter
Closed Sites

= Zinc

@ = Nickel

= Copper

. Matagami Mine .
Brunswick Smelter

Horne Smelter
Kidd Operations . Sudbury INO .

CCR Refinery

Montreal Office
. Toronto Office



Our Business Value Drivers

v Improve PO accuracy

Increase Spend under Contract

v Improve processing times of POs /
Invoices :

v Provide better visibility on PO / Invoice

status

@ Drive Contract Compliance
v Reduce invoice exceptions and pricing

mismatches

¥ Reduce non-value added administrative
@ : : interactions with Glencore Canada :

@@ Structure Catalog Content

v" Increase contract compliance




What is changing for you

Simplify the way we are transacting together. Is there any cost associated to the Source to Pay (S2P)

solution?

We are optimizing the way we interact with you. What is ) :
P g y y There is no cost for Glencore Canada’s suppliers.

going to change:

v" The way we are going to send you our POs. How will this affect the supplier’s invoicing methods?

Once Coupa goes live, we will send you our purchase orders via
Supplier Actionable Notification (SAN) emails. You will have the ability
to act directly from your usual email account (such as acknowledge PO
or directly invoice from your inbox).

v' The way you are going to submit your invoice.

We are not changing the way we manage our
procurement (supplier selection, contract
management, spend monitoring etc.).

Please note that invoices submitted to Glencore Canada by email must
be in a digitally created PDF format and not in an image or scanned
format.

ﬁ Requests Orders Invoices Inventory Sourdng Suppliers Items Reports Setup

What do you need? »| 5§ 2 - - - -
| 4 § ¢ s When will the old invoices get paid?

Invoices will continue to be paid throughout transition. During the
cutover period, there will be an effort to close out all open items.
. Recent Orders vora v & ToDo o Glencore Canada does not expect any delays in payment for our
Rea #653 requires action suppliers during the transition period.

Requested By liette

Take a Tour! You may have noticed a few new things on your homepage — let us show you around.

Order Lists Catalogs Content Group | All ~

‘fou haven't made any orders.

Coupa home page for Glencore employees



Supplier Actionable Notification
Supplier Guide




SAN Supplier Guide

Suppliers have the ability to act directly from their inbox when they receive a PO notification email from
Coupa, without the need to register for or sign into the Coupa Supplier Portal (CSP).

DEV Canada C: fon <da_noi_reply@glencere-dev.coupshost com=
to me I*

R ece I ve a P O Acknowiedge Jhaa

Via SAN, you can

Mine Matagami
PURCHASE ORDER

Acknowledge a PO and add Supplier A

8. rue Mottaway BOM DE COMMANDE: CO00000377

Matagami, JOY 240 DATE COMMANDE: 2017-10-26
Canada TERMES: Net 20 Days
C O I I I I I I e n S SHIPPING TERMS: VOTRE TRANSPORT
INCOTERMS: FCA
LOCATION:
TELNGC:
FAX:
ACHETEUR: Buyer 1 Demo
EMAIL DE L'ACHETEUR: Acp2pdemo+0&@gmail.com

Envoyer la facture par
courriel a

‘500 Boul. Industried

Create an Invoice RS

nada
Drop Location: Matsgami User ID
1 Testing




SAN Overview (1/3)

Purchase orders (POs) will be received by email via SAN.

[=]] . . . .
=| & PO’s will arrive via email
@‘M https;//mail.google.com/mail/u O ~ @& O‘ ™ "POs" (2) - gcsupplierdemo... * {% pe directly to the Supplier
File Edit View Favorites Tools Help email inbox.
Google - KN # 0 @
Gmail - - C More ~ 1-20f2 < > B v o B4
m Glencore DEV Canada Corp. Mine Raglan Une Companie Glencore Purchase Order #000001155 - Mine Rac &  Jan19
Glencore DEV Canada Corp. Sudbury Integrated Nickel Operations Purchase Order #C000001150 - Sudbury &  Jan 18
Inbox (336)
Starred 0.03 GB (0%) of 15 GB used Terms - Privacy
Sent Mail Manage Last account activity: 0 minutes ago
Open in 1 other location Details
Drafts
| Prosq
| J Supplier - +
e
No recent chats
Start a new one




SAN Overview (2/3)

When the email is opened, all of the standard PO information will be contained in the body of the email.

Issuing Site and PO
Number

: ; ; - - - - — . - —
@ |M https://mail.google.com/mail/u O ~ @ & ‘ M Mine Raglan Une Compani.. %
File Edit View Favorites Tools Help
Google pstpos - =00
Gmail - - iwombes W - » - W ™ 1oz | |mm|” fe
m Mine Raglan Une Companie Glencore Purchase Order #C000D01155 Pox = =N ]
I (X371 wraae Bon sco_nct_regy - - - :
S
e Mine Ragian Une Companie Glencore Purchase Order #00000M155
Crara
| e
e Groetn Invoioa Anknowiedge PO Ad Comment
&, B +
unecompaenie GLENCORE
Mine Raglan Une Companie Glencore
PURCHA SE ORDER/EON DE COMMANDE
SN123 Test Supplier
PO, GO0 3, ROYAL TRUST TOWER SLITE 3000, TOROKTO DOMINIDN CHTA: Hon g2 CommandaFo COM00011SS
Werelon: 1
Ciate de CoMMandeidnder Dale: 20180113
Canditions de PalemantPeyment Terms:  Nat 45 Days
Canditians de LvTalson/snipping Tems:
Incaterms: ooP
D=elination de Incotanme:iocanons:
N TekTel Mo: +1 [E50) 555-1212
Taizcopleurrae
AChEtEU By -Jan Pagio Quinol
Caumien de FACheteunBuyer Emalt lan_paolo f.quinclfmaccenture.com
Mo recant chats Livralagniceiier Ta ~ Facturation/imcize
F— Hinw Fapian e Samousis S s
Canims Uiarman ot LI2RGEE
e
Cumtes 0T G104
Canazn
DOrep Lacation: Fhate Sars
[e———
Fleane celtver s IDIoWIngG SOOCE o JeNiceR, A% PER DELVERY ADDAESS ABOVE. 1 the I0eciie IDCNI0N BOTeSinG I Hhe Boreec celveny cute. I B cute cenno! e mad nform (e Contect Ferecn menicne showe n eriang peor 1 the el when B Jooo o Jioe 5Te eouinec. Fleeas 1hp compieis. The PURCHASE ORIER NUMSER mun! sppeer on ol INvDices, DRCking 108, DECEEGE BT COTEAD0NCENCE.
Tignaie Dawonipicn HUmBID O ArBoiBan He alo 0 LivralGonicsier by i Unitmicre: Fiiairica Tota
T = FiERaaE] 5 EAGH S00000 500000
Tum 5.000.00 caz

~ Actionable buttons

(presented on next slide)

PO Header Information
* Supplier name, and
address
PO Number
Payment terms
Shipping terms
Buyer contact
information
Deliver to information
* Invoicing Information

¥ !
PO Items(s) / Line(s)
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SAN Overview - Firewalls & Spam Filters (3/3)

IMPORTANT: FIREWALLS AND SPAM FILTERS

In some cases, firewalls and spam filters being used by suppliers can block the receipt of Coupa
Supplier Portal emails. All suppliers should consult with their IT department to ensure that emails
from the following domains are marked as “safe” or added to the “white list”

And
@glencore.coupahost.com”

1"


mailto:do_not_reply@glencore.coupahost.com

SAN Actionable Buttons - Overview (1/4)

In addition to the PO information, each email will include three actionable buttons.

The buttons are located at the top and bottom of the purchase order email and allow the supplier to acknowledge the PO, add a
comment to the PO, and submit an invoice for the PO.

Matagami Purchase Order #C000000118 inbox x )

Create Invoice

Click Create Invoice button Glencore DEV Canada Corporation <do_not_reply@glencore-dev.coupahost.com> @ 4:54 PM (6 hours ago) . -
to be redirected to the PO fo me =

specific Coupa instance
invoice page. You will be Matagami Purchase Order #C000000118
| Create Invoice I Acknowledge PO Add Comment

able to submit your invoice
from that page.
A

Invoicing Details

For complete details on
submitting invoices, please

refer to the Coupa Invoicing
Support Document.

Acknowledge PO

Click Acknowledge PO
button to be redirected to
the PO specific Coupa
instance. This will
automatically ticked the
Acknowledge PO box.

Add Comment

Click Add comment button
to be redirected to the PO
specific Coupa instance.
You will be able to leave a
comment to Glencore’s
Buyer and Requester.

12



SAN Actionable Buttons - Acknowledge PO Action Button (2/4)

By clicking the Acknowledge PO button, you will be redirected to the Purchase Order page inside of Coupa and the Acknowledge

PO box will automatically be ticked.

GLENCORE pev
Purchase Order #C000000118 \ Revision | 2 (Current) Sep 28 v

Status Issued - Sent via Email o Shl pplﬂg

Order Date 09128717 Ship-To Address 100 King Street West

Revision Date 09/28/17 403 PO Box

Toronto, M5X 1E3
Canada
T CJ Manuel

Requester CJ Manuel
Email christopher.rmanuel@accenture com
Payment Term MNone Terms None
ERP PO Number 123

Attachments MNone

Acknowledged [

Sign Out

Acknowledged — When the box is checked, the
Buyer will be able to see the date the PO was
acknowledged through his/her portal.

If the PO has been acknowledged, and for any
reason you would like to un-acknowledge the PO,
simply click the box again to remove the check
mark. You need to communicate with the Buyer if
that is the case.

Even though acknowledging the PO is not
mandatory, Glencore highly encourage all

suppliers to acknowledge every PO to facilitate
the tracking and fulfillment of POs.

13



SAN Actionable Buttons - Add Comment Action Button (3/4)

By clicking the Add Comment button, you will be redirected to the Comments Box located near the bottom of Purchase Order
page inside of Coupa. Simply add your comment in the comments box, and click Add Comment.

Lines

1 Type Hem Oty Unit Price Total Invoiced

—r Cirill Equipment 11 EACH a85.00 104500 .00

Heed By Part Number
10002117  CSNO3-001

Perpage 15 43 90

Total 1,045.00 caD

Create Invoice Save = Print View

U Comments w

Mo stock available .

Add Comment

Comments - Suppliers can leave comments that will
be viewable by the Buyer.

Both Buyers and Suppliers will be notified by email that
a comment or response to a comment was created. An
history of the comments will be visible at all time even

after the PO is closed.

The comments box should be used for ALL
communication between the supplier and Glencore
related to a specific PO.

14



SAN Actionable Buttons - Create Invoice Button (4/4)

By clicking the Create Invoice button, you will be redirected to the invoice submission page inside of Coupa. Please refer to the
Coupa Invoicing Support document for detailed instructions on submitting your invoice. NOTE: Submitting your
invoices electronically, using the Create Invoice Button is the PREFERED method of invoice submission for

Glencore.

Matagami Purchase Order #G000000118  inbox « &
Glencore DEV Canada Corporation <do_not_reply@glencore-dev.coupahost.com> @ 4:54 PM (6 hours ago) . -
fome [~

Matagami Purchase Order #C000000118
Acknowledge PO Add Comment
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